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Professional experience Personal questions 

 Stefan Linde 
  Partner, Leader People & Change 

  Direct:   +41 58 792 13 54  

  Mobile:  +41 79 419 05 97   

  Email:   stefan.linde@ch.pwc.com  

Masters degree in economic engineering 
(Wirtschaftsingenieur), Technical University of 
Hamburg  

What do you like about your job? 

No engagement is ever the same as another. The 

challenge of always having adapt to the clients and 

working with so many different and interesting people 

on projects remains fascinating even after many years. 

What are the most important factors for success 

as an employee today? 

Be open for new challenges and go for them when they 

appear. Be flexible and find a team you enjoy working 

with; the rest will come.  

What personal goal do you still have? 

I have always admired people who participate in the 

Ironman on Hawaii. Since I can't find the time to train 

enough anymore, participating may qualify more as a 

dream than as a realistic goal. 

 Member of the global project management 

team for a global cross-functional back office 

transformation and Leader of the global HR 

transformation for an agro-chemical company 

 Project lead for designing and implementing a 

global HR transformation in Germany for a 

chemical and pharmaceutical company 

 Project lead for global process design in the 

above HR transformation for a chemical and 

pharmaceutical company 

 Project lead for the global outsourcing of the 

payroll and travel expenses department of a 

global bank 

 Process and transition solution lead in a global 

HR outsourcing deal for a global automotive 

company including change measures  

 Project lead for the HR process and 

organisational design of a global logistics 

company 

HR Processes & Organisation 

International Mobility 

Remuneration  

Talent Management 

Change Management & Training 

Senior Executive Services 

Payroll Services 


