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Appendix 2   (Status: 1 January 2018) 

Self-assessment of the performance of the board 
of directors and of the audit committee of banks 

Collective performance – how well is your board of directors doing? How would you rate your audit committee? 

In order to measure its own efficiency, the board of directors should assess what it has attained and whether it has properly assumed its 
responsibilities. 

This questionnaire will provide you with the basis for an annual, written assessment of the board’s performance and efficiency with regard 
to achieving its goals and objectives in line with the stipulation in margin no. 9 to 45 of the FINMA circular 17/1 ‘Corporate Govern-
ance - banks’. It clearly focuses on the tasks defined in the circular. Depending on the institution, certain tasks may be delegated to specific 
committees (e.g. compensation, risk management, nominations); however, the ultimate responsibility lies with the full board of directors 
at all times. 

References 

References to the regulatory authorities’ publications are presented as in the table below: 

(Circ. 17/1.12) refers to FINMA circular 17/1 ‘Corporate Governance – banks’ dated 22 September 2016, margin no. 12 

(Circ. 15/1.12)  refers to FINMA circular 15/1 ‘Accounting – banks’ dated 27 March 2014, margin no. 12 

(Circ. 16/1.12)  refers to FINMA circular 16/1 ‘Publication – banks’, last changes dated 21 September 2017, margin no. 12 

Questionnaire 

This questionnaire serves to measure the performance of your board of directors and, should your company have one, of your audit com-
mittee. You may find it useful to rate the extent to which your board complies with each statement, on a scale where 5 = all of the 
time/fully satisfactory, 4 = most of the time/above average, 3 = some of the time/average, 2 = occasionally/below average, 1 = hardly 
ever/poor. If the practice is not being followed or if the rating is below what you consider acceptable, space is provided to note steps your 
board should take to raise performance. You might also want to use it to record any personal actions you wish to take. 

Your board of directors … Rating 

1 2 3 4 5 N/A 

Articles of association, roles and responsibilities 

1. … works according to written articles of association or a written organisational or investment pol-
icy which is re-approved regularly. These documents are reviewed regularly and, if necessary, ad-
justed (e.g. in the case of legal or regulatory amendments). 

Comments/measures: 

Click here to enter text. 

2. … has a clear understanding of the role and responsibilities of the board as a whole and of its indi-
vidual members. 

Comments/measures: 

Click here to enter text. 

3. … defines the requirements profile for its members, its chair, any members of committees, and 
the chair of management. It approves and periodically assesses the requirements profile for the 
other members of the management, as well as for the Chief Risk Officer and the head of internal 
audit. (Circ. 17/1.27) 

Comments/measures: 

Click here to enter text. 

4. ... has a president who represents it internally and externally and has a key role in shaping the 
strategy, communications and culture of the company. (Circ. 17/1.30)

Comments/measures: 

Click here to enter text. 
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Your board of directors … Rating 

1 2 3 4 5 N/A 

5. … fulfils the requirements for technical expertise, experience and availability. Each member of the
Board of Directors dedicates sufficient time to his/her mandate, exercises the mandate personally
and makes him/herself available within reasonable time limits. (Circ. 17/1.26)

Comments/measures: 

Click here to enter text. 

6. … disposes of the necessary resources (information and time) to perform the tasks stipulated in
the articles of association or policies.

Comments/measures: 

Click here to enter text. 

7. … in its totality has adequate management expertise and the pre-requisite specialist knowledge
and experience of the banking and financial services sector. The board of directors is diversified to
the extent that all key aspects of the business, including finance, accounting and risk manage-
ment, are adequately represented. (Circ. 17/1.16)

Comments/measures: 

Click here to enter text. 

8. … creates an agreeable and confidence-inspiring atmosphere in which members can freely state
their opinions and follow up on issues.

Comments/measures: 

Click here to enter text. 

9. … is confident that it is independent and is ready to provide the management with constructive
criticism at all times.

Comments/measures: 

Click here to enter text. 

10. ... ensures the succession planning of the functions of the board of directors and the executive
board. (Circ. 17/1.27)

Comments/measures: 

Click here to enter text. 

11. ... is composed so that at least one third of the members are independent, thus fulfilling the inde-
pendence requirements of mn 17 to 25 FINMA circular 17/1 ‘Corporate governance – banks’, or
the bank has been granted an exemption by FINMA. (Circ. 17/1.17)

Comments/measures: 

Click here to enter text. 

12. … defines how conflicts of interest are to be handled. (Circ. 17/1.29).

Comments/measures: 

Click here to enter text. 

13. ... has acknowledged the disclosure of existing and previous ties of interest and assessed measures
to mitigate or resolve the situation. (Circ. 17/1.29)

Comments/measures: 

Click here to enter text. 
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Your board of directors … Rating 

 1 2 3 4 5 N/A 

Responsibility for the institution’s strategy and risk policy       

14. ... establishes the business strategy, issues guidelines on the corporate culture and ensures an ap-
propriate business organisation. (Circ. 17/1.10 & 11) 

Comments/measures: 

      

Click here to enter text. 
 

      

15. ... decides on important changes to the business strategy, the company and group structure, im-
portant changes affecting significant subsidiaries and other strategic projects. (Circ. 17/1.15) 

Comments/measures: 

      

Click here to enter text. 
 

      

16. … regularly discusses and defines strategic objectives, reviews how they are being realised on the 
basis of predefined parameters and, if goals are not being met, implements mitigating measures. 

Comments/measures: 

      

Click here to enter text. 
 

      

17. … prepares and approves clear objectives for the management (quantitative and qualitative) and 
reviews how these are being attained on a yearly and a long-term basis. 

Comments/measures: 

      

Click here to enter text. 
 

      

18. … regularly discusses and defines the basic principles of the institution’s strategies for communi-
cation and risk management, nominations and compensation. The board of directors acts accord-
ing to the current code of conduct. 

Comments/measures: 

      

Click here to enter text. 
 

      

19. … signs off the institution-wide risk management framework and is responsible for issuing regula-
tions, establishing and monitoring an effective risk management function, and managing overall 
risks. (Circ. 17/1.10) 

Comments/measures: 

      

Click here to enter text. 
 

      

Meetings 1 2 3 4 5 N/A 

20. … calls a sufficient number of meetings in good time for it to fulfil its tasks in a timely manner. 

Comments/measures: 

      

Click here to enter text. 
 

      

21. … plans meetings that are sufficiently long to allow the board to go through the agenda and ade-
quately discuss the individual items. 

Comments/measures: 

      

Click here to enter text. 
 

      

22. … conducts meetings in a systematic manner and the agenda is approved prior to the meeting. 
Members are sent high-quality preparatory documents in good time so that they are able to read 
these prior to the meeting. 

Comments/measures: 

      

Click here to enter text. 
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Your board of directors … Rating 

 1 2 3 4 5 N/A 

23. … ensures that appropriate persons are invited to the meeting and, above all, those who have im-
portant contributions to make to specific items on the agenda. 

Comments/measures: 

      

Click here to enter text. 
 

      

24. … ensures that the minutes correctly reflect the meeting’s discussions and resolutions, and that 
they state the actions to be taken and any follow-up needed. 

Comments/measures: 

      

Click here to enter text. 
 

      

Duties of the board of directors as a whole 1 2 3 4 5 N/a 

25. ... approves the institution-wide risk management framework developed by the management and 
discusses appropriately its content in terms of risk policy, risk tolerance and risk limits in accord-
ance with FINMA circ. 17/1 ‘Corporate governance – banks’ mn 53–59. 

Comments/measures: 

      

Click here to enter text. 
 

      

Delegating tasks to committees 1 2 3 4 5 N/A 

26. … has established an audit committee and a risk committee for institutes in the supervisory cate-
gories 1 to 3. Institutions in supervisory category 3 may combine these into a single commit-tee. 
Systemically important institutions must establish, at least at group level, a compensation and 
nomination committee. (Circ. 17/1.31) 

Comments/measures: 

      

Click here to enter text. 
 

      

27. … defines the tasks and competences to be delegated to committees or individuals, as well as the 
relevant duties of informing, coordinating and reporting to the board of directors. 

Comments/measures: 

      

Click here to enter text. 
 

      

28. … appoints and dismisses the members of the committees. (Circ. 17/1.13) 

Comments/measures: 

      

Click here to enter text. 
 

      

29. ... ensures the committees are appropriately sized and each committee as a whole and its individ-
ual members possess the required knowledge, capabilities, qualities and experience to exercise 
the tasks delegated by the board of directors. (Circ. 17/1.33) 

Comments/measures: 

      

Click here to enter text. 
 

      

30. … ensures that the chair of the board of directors is neither a member of the audit committee nor 
chair of the risk committee. (Circ. 17/1.33) 

Comments/measures: 

      

Click here to enter text. 
 

      

31. … ensures that a majority of the member of the risk committee and the audit committee are is in-
dependent. (RS 17/1.33) 

Comments/measures: 

      

Click here to enter text. 
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Your board of directors … Rating 

 1 2 3 4 5 N/A 

32. … regularly receives committee reports describing their activities; the board of directors handles 
questions that may arise and implements recommendations by taking the necessary decisions and 
measures. (Circ. 17/1.31) 

Comments/measures: 

      

Click here to enter text. 
 

      

33. … ensures that the implementation of recommendations and instructions made by the board’s 
committees is regularly reviewed. 

Comments/measures: 

      

Click here to enter text. 
 

      

The audit committee’s tasks 
(If there is no audit committee, these tasks must be assumed by the full board of directors) 

1 2 3 4 5 N/A 

34. … appoints and dismisses the head of internal audit. (Circ. 17/1.13) 

Comments/measures: 

      

Click here to enter text. 
 

      

35. … ensures that the personnel composition of the audit committee differs sufficiently from that of 
other committees. (Circ. 17/1.32) 

Comments/measures: 

      

Click here to enter text. 
 

      

36. … drafts general guidelines for internal auditing and financial reporting for submission to the full 
board of directors. (Circ. 17/1.35) 

Comments/measures: 

      

Click here to enter text. 
 

      

37. … monitors and assesses the financial reporting and the integrity of the financial statements, in-
cluding discussion of these topics with the member of the management who is responsible for fi-
nance and accounting, the lead auditor of the financial audit, and the head of internal audit. 
(Circ. 17/1.36) 

Comments/measures: 

      

Click here to enter text. 
 

      

38. … monitors and assesses the effectiveness of the internal control system, specifically risk control, 
the compliance function and internal audit. (Circ. 17/1.37) 

Comments/measures: 

      

Click here to enter text. 
 

      

39. … monitors and assesses the effectiveness and independence of the regulatory audit firm and its 
interaction with internal audit, including discussion of the audit reports with the lead auditor. 
(Circ. 17/1.38) 

Comments/measures: 

      

Click here to enter text. 
 

      

40. … assesses the regulatory audit plan, audit rhythm and audit results produced by the internal au-
dit and the regulatory audit firm. (Circ. 17/1.39) 

Comments/measures: 

      

Click here to enter text. 
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Your board of directors … Rating 

 1 2 3 4 5 N/A 

Tasks of the risk committee       

41. ... discusses the framework for enterprise-wide risk management, assesses it at least annually and 
monitors the consistency of the risk tolerances and risk limits with the operational risk strategy, 
and submits related recommendations to the full board of directors for approval or amendment. 
(Circ. 17/1.41, 43 &amp; 45) 

Comments/measures: 

      

Click here to enter text. 
 

      

42. … assesses the institution's capital and liquidity planning and reporting to the full board of direc-
tors. (Circ. 17/1.42) 

Comments/measures: 

      

Click here to enter text. 
 

      

43. … controls whether the institution has adequate risk management with effective processes which 
are appropriate to the institution's particular risk situation. (Circ. 17/1.44) 

Comments/measures: 

      

Click here to enter text. 
 

      

44. ... regularly assesses whether each aspect of the framework for enterprise-wide risk management 
has been complied on the basis of the reports of the Chief Risk Officer and other relevant function 
holders. (Circ. 17/1.46) 

Comments/measures: 

      

Click here to enter text. 
 

      

Interaction with management       

45. … maintains a productive relationship with management, ensuring that open communication and 
ongoing dialogues take place. 

Comments/measures: 

      

Click here to enter text. 
 

      

46. … ensures that the management provides data sets that the board of directors may need to exe-
cute its tasks as per the articles of association or policies in a timely and comprehensive manner. 

Comments/measures: 

      

Click here to enter text. 
 

      

Interaction with internal audit 
(Provided these tasks have not been assumed by the audit committee) 

1 2 3 4 5 N/A 

47. ... sets up an Internal Audit function, which reports directly to the board or to the audit commit-
tee. (Circ. 17/1.82-87) 

Comments/measures: 

      

Click here to enter text. 
 

      

48. … ensures that internal audit adequately reflects the size, complexity and risk profile of the insti-
tution and forms an organisationally autonomous unit which is independent of business opera-
tions. (Circ. 17/1.88) 

Comments/measures: 

      

Click here to enter text. 
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Your board of directors … Rating 

 1 2 3 4 5 N/A 

49. … monitors and assesses the efficiency and effectiveness of internal audit. 

Comments/measures: 

      

Click here to enter text. 
 

      

50. … ensures that internal audit meets the requirements of independence and objectivity defined by 
the Institute of Internal Auditing Switzerland (IIAS) in order to fulfil its control tasks. The board 
of directors ensures that the work of internal audit is based on the International Standards for the 
Professional Practice of Internal Auditing, as issued by the Institute of Internal Auditors (IIA). 
(Circ. 17/1.89) 

Comments/measures: 

      

Click here to enter text. 
 

      

51. … ensures that the compensation system for employees of internal audit does not define incen-
tives which could lead to conflicts of interest. (Circ. 17/1.90) 

Comments/measures: 

      

Click here to enter text. 
 

      

52. … ensures that internal audit conducts a comprehensive risk assessment of the institution on an 
annual basis; this takes appropriate account of external developments and internal factors. 
(Circ. 17/1.92) 

Comments/measures: 

      

Click here to enter text. 
 

      

53. ... approves the audit objectives and audit plan as well as other key changes affecting the next au-
dit period, and ensures adequate coverage through examinations of the key control systems and 
key risks. (Circ. 17/1.93) 

Comments/measures: 

      

Click here to enter text. 
 

      

54. ... acknowledges in a timely manner the key findings of Internal Audit’s examinations. 
(Circ. 17/1.95) 

Comments/measures: 

      

Click here to enter text. 
 

      

55. ... acknowledges on an annual basis at least the written report and derives from it conclusions on 
the key audit results and the main activities of Internal Audit. (Circ. 17/1.96) 

Comments/measures: 

      

Click here to enter text. 
 

      

56. … receives and reviews (at least once every six months) a status report on the weaknesses identi-
fied by the internal and the external auditors. This report also states what progress has been made 
in implementing recommendations for improvements. In doing so, the board of directors ensures 
that the measures taken or recommended are adequate and timely. 

Comments/measures: 

      

Click here to enter text. 
 

      

Interaction with the external audit firm 1 2 3 4 5 N/A 

57. … appoints the regulatory audit firm. (Circ. 17/1.14) 

Comments/measures: 

      

Click here to enter text. 
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Your board of directors … Rating 

 1 2 3 4 5 N/A 

58. … assesses the report of the external audit firm (financial and regulatory audit) in the presence of 
the lead auditor. (Circ. 17/1.14) 

Comments/measures: 

      

Click here to enter text. 
 

      

59. ... reviews the audit scope of the external auditor (financial audit and regulatory audit) and en-
sures the board members have understood the scope of the planned audit work and are satisfied 
with their extent and the level of assurance. 

Comments/measures: 

      

Click here to enter text. 
 

      

Organisation and resources 1 2 3 4 5 N/A 

60. … appoints and dismisses the chair and members of management, the chief risk officer (CRO) and 
the head of internal audit. (Circ. 17/1.13) 

Comments/measures: 

      

Click here to enter text. 
 

      

       

Financial statements 
(in as much as these tasks are not undertaken by the Audit Committee) 

      

61. ... discussed with management and the external auditor all key aspects of the accounting and re-
porting in a reporting year, as well as comments from SIX, and contributes to resolving them. 

Comments/measures: 

      

Click here to enter text. 
 

      

62. ... challenges areas affected by management’s judgement, key accounting questions, provisions or 
other judgements that relate to the financial statements. 

Comments/measures: 

      

Click here to enter text. 
 

      

63. ... discusses the audit results with the external auditor, assesses how management deals with the 
changes proposed by the external auditor. 

Comments/measures: 

      

Click here to enter text. 
 

      

64. ... reviews the periodic reporting process and the interim and year-end reporting to be in a posi-
tion to recommend  to the board of directors that the financial statements be approved. 

Comments/measures: 

      

Click here to enter text. 
 

      

65. … approves the capital and liquidity plans, the annual report, the annual budget, the interim fi-
nancial statements and the financial objectives for the year. (Circ. 17/1.12) 

Comments/measures: 

      

Click here to enter text. 
 

      

66. ... approves the institution-specific standards and the extent of the regulatory disclosures in ac-
cordance with FINMA circ. 16/1 ‘Disclosures – banks’. (Circ. 16/1.21) 

Comments/measures: 

      

Click here to enter text. 
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Your board of directors … Rating 

1 2 3 4 5 N/A 

67. ... ensures there is an internal control in place relating to the regulatory disclosures that is compa-
rable to that relating to the publication of the standalone and consolidated financial statements.
(Circ. 16/1.21)

Comments/measures: 

Click here to enter text. 

68. ... assists in publishing the statements on time through its meeting plan and the timely approval
of the financial statements and the interim financial statements. (Circ. 15/1.616 ff.)

Comments/measures: 

Click here to enter text. 

Monitoring and internal controls (incl. Compliance and Risk Control) 

69. ... acknowledges the information provided at least every six months by Internal Audit or another
independent control body concerning the resolution of significant deficiencies and the status of
the implementation of the recommendations of Internal Audit and the audit firm. (Circ. 17/1.97)

Comments/measures: 

Click here to enter text. 

70. ... takes responsibility for the implementation of revenue-generating units and independent con-
trol bodies as part of the ICS. In this regard, the independent control bodies cover at least the
tasks and responsibilities of the Risk Control and Compliance function. (Circ. 17/1.62)

Comments/measures: 

Click here to enter text. 

71. … ensures that the compensation system for independent control bodies does not create incen-
tives which could lead to conflicts of interest with the duties of these bodies. (Circ. 17/1.63)

Comments/measures: 

Click here to enter text. 

72. ... is satisfied the Bank has adequate human and technical resources as well as an appropriate per-
sonnel and compensation policy. (Circ. 7/1.13)

Comments/measures: 

Click here to enter text. 

73. … ensures that the independent control bodies, in the context of their duties, have unlimited in-
formation, access and inspection rights and are integrated independently from the revenue-gener-
ating units into the overall organisation. (Circ. 17/1.64)

Comments/measures: 

Click here to enter text. 

74. ... ensures that one or more member(s) of management are designated responsible for the inde-
pendent control bodies. (Circ. 17/1.65)

Comments/measures: 

Click here to enter text. 

75. … ensures that the independent control bodies have direct access to the board of directors.
(Circ. 17/1.66)

Comments/measures: 

Click here to enter text. 
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Your board of directors … Rating 

 1 2 3 4 5 N/A 

76. ... ensures that Risk Control adequately performs and is able to perform the tasks and responsibil-
ities in accordance with FINMA circular 17/1 ‘Corporate governance – banks’ mn 69–76. 

Comments/measures: 

      

Click here to enter text. 
 

      

77. ... acknowledges the report submitted at least annually by Risk Control concerning the changes in 
the risk profile of the institution and the activities of the independent ‘Risk Control’ function. 
(Circ. 17/1.75) 

Comments/measures: 

      

Click here to enter text. 
 

      

78. ... ensures the Compliance function adequately performs and is able to perform the tasks and re-
sponsibilities in accordance with FINMA circular 17/1 ‘Corporate governance – banks’ mn 77–81. 

Comments/measures: 

      

Click here to enter text. 
 

      

79. ... acknowledges the report submitted at least annually by the Compliance function concerning the 
assessment of the compliance risk and the activities of the Compliance function. (Circ. 17/1.80) 

Comments/measures: 

      

Click here to enter text. 
 

      

Self-assessment and going forward 1 2 3 4 5 N/A 

80. ... in collaboration with a third party, assesses critically its own performance in a written report 
issued on an annual basis at least and takes any necessary measures.  (Circ. 17/1.28) 

Comments/measures: 

      

Click here to enter text. 
 

      

81. ... discusses whether any issues will require its attention in the future and is proactive in dealing 
with them. 

Comments/measures: 

      

Click here to enter text. 
 

      

 
 
 
 
 

 

Personal details 

 

 

Name and first name:  

 

 

Function:  

 

 

Company:  

 

 

Date:  
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