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Topics we will cover today

1. Introduction - Reto Brunner

2. Today’s focus - Michiel Mannaerts
13-week liquidity forecast

1. Guest speaker - Andrew Duncan, Treasurer, Breitling
2. Q&A

3. Closing - summary of discussion

PwC




“Crises driven” cash conservation and management
activities
Is there a reliable short-term

cash forecast that is updated and
reviewed regularly?

Are there many points of cash
and expenditure

commitment within the

business?

Is cash tied up in
the working
capital cycle?

Are we paying the
right suppliers at the
optimum time?

Cash outfloW

Are there many points for
cash to exit the
business?



Rapid deployment 13-week cash flow forecast — approach

Fast implementation with data analytics tools

1. Data identification 2. Data aggregation 3. Data validation and cleansmg 4. As-is cash flow

Fm'incmg
internal
Outflows External

5. Cash control measures
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Identification of relevant
transactions

Consider sources of data across
the organization

Split and categorize

Net liquidity
«

Manth 1 Month 2\‘ . Month 3

Implement cash control measures
based on forecast data
Management of payment terms,
supply chain finance, active “tax
flow” management, etc.

-l-@ \

Modern data analytics tools such
as Alteryx can automate data
collection, aggregation and
transformation

«Digital" skills required

. Scenario - fast and transparent

Scenario A

Scenario Base case

Month 1 Month 2 Montl

Net liquicity

Simulations allow for assessing
uncertainty and alternatives in the
decision making process
Scenario analysis is simple,
transparent and fast

Completeness

Timing Data Quality )ACC“"!W

>

Data from different sources has
different level of quality
Implement automated data
quality controls prior further
processing

Consistency

Net liquidity

Month 1 Month 2 Month 3

Data has hidden patterns
allowing for predictions; Al
algorithms make these visible
The application of Al is not per se
difficult, but having high quality
data is pivotal

Net Cash flow

Month 1 Month & Month 12

Reporting tools present
aggregated cash flow

Slice & dice functionality allow
visibility on cash flows to the most
granular data level

Predictions

Observations

Liquidity Ratio or CFaR; concepts
which aggregate the dynamics of
the cash flow into few
manageable numbers
A tailored limit framework acts as
early warning system



13-week cash flow planning and weekly cash ‘drum beat’

During times of uncertainty it is critical that businesses have a robust cash forecast in place. Finding a
weekly operating rhythm linked to a detailed cash flow forecast will create a basis for further decision

making

Monday Wednesday Thursday Friday Friday Friday
(12pm) (12pm) (9am) (morning) (22pm) (3pm)

Support of Group to Support in ensuring Support in explanations of

ensure submissions Support of Group in consolidation, review and variances as fully variances to Senior Management
received and challenge of segment’s variances explained, and headroom as well as collation of actuals and

correctly completed low points highlighted improvements or next iterations

v v

Conselidated 13 week short term cash forecast & actuals
£ 0005

Support of business
units to ensure
accurate inputs

Month_April April April April [ [ Ty May [ June June June June June July July July July August __ August  August _ August__ September September  Forecast
Actual (Forecastindicator  Actual  Actual Actual  Actual  Actual  Actual  Actual  Actual  Actual  Actual  Actual Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Farecast Forecast Forecast Forecast  Forecast
Week ended IApr_ 10-Apr 17Apc  24.Apr  IMay  SMay  15May  22May  30May  SJdun  12Jun  19.Jun_ 26.Jun Jdul__ 10Jul 170wl 3ddul 31Jul  F-Aug  1dAug  31Aug  28-Aug 4.Sep 11.Sep
Balance BF 44448 31,609 27,690 11,268 30404 25803 15,785 20227 32802 32961 25736 200197 16579 22702 19,597 (15,827)  {3,306) 1327 1,024 4,937 1599 3,151 1,802) (60|

Receipts (nflows)

Healih Soards - - 1,302 27,756 2456 - 0402 4561 - 17 - 1,382 14817 - AnT07 - 264 545 - -
L&A - Financial invesiment & 168 2,000 ER] 1.345 - aon - - 248 - - - - - - 2516 - 1,251 = 5401 2,551 -
LS8 receipls £l 1345 6,253 2,009 198 244 k£ 200 - 450 - - 5164 2044 5,021 - - - 4,025
aiher 2,067 2,325 46 23 3,002 T 34 1,348 433 - - - - 10,65 - 4,502 - - - 1,369 - - -
Tatal receipis 2,264 5,570 11,291 31,133 5,558 1078 10468 6,107 679 1i7 450 1,303 14,617 0,658 13707 4,502 7,680 2054 6,556 1,014 5481 2,551 4,025
Payments (outlows)

Abu Dhabi clinical salaries 9881 7.733 2212 10215 7251 6,001 12.15¢ 501 2,000 5675 2102 3,001 1052 3,441 8425 2462 2,001 2150 4,502 3,542 2548 3,614 2,585
Consultantreas 5094 . 2,871 1,396 2,560 1,595 1,256 995 367 1222 2,051 1,368 4,056 2,157 1,254 3,154 1,000 1254 1,208 1,254 125 1,258 125
MHSLA Clinical negligence - - - - - - - - - - - - 1,452 1,548 - - - - E E B
Gther - - - - - - - - - - - - - 8,005 2000 - - - 1,265 - - 2,687 2158
Tatal P nis 14,075 7,733 27,083 11,611 9,811 7,596 13,410 1486 2,567 6,897 4,153 4,369 2,108 13,613 13,131 7,364 3,001 4404 7,055 4,796 2673 1,459 4,868
Cash fromoperations 271n (2,163) 157921 19,522 (1,453) (6513 2941 4621 11,239) (6.730) (3,703) (2,077 6,500 12,955) “24 i2,262) 4,670 (23500 (40m (2,332) 2308 1,003 243
Capital & Financing ltems

Capital expenaiture 50 1,236 41 86 150 3,500 184 48 453 a5 1838 641 306 150 35000 184 46 453 see 456 1,266 45 456
Interest an investments - - - - - - - - - - - - - - - - - - 50 - - - -
Interest paid on overdraf - - - - - - - (2,500 = (25000 & (2,500
Interest paid on revolving cradit faciity - - - - - - (15,867) - {15567) - -
Revohing working capitsl facilliss @ - (11 - (2 - - - - - - - - - - - - - - - - - -
Tatal Payments 48 1,836 630 386 148 1500 (15,383) 46 i2,047) 445 1836 641 306 150 35000 (15,383) 46 (2047 4412 456 1,256 45 2,044)
Net inflow | autflow (12759) (3999 (16420 19136 4601 (0018 12442 4575 189 @2 6539 (B610 6123 (405 05424) 12521 463 U3 3913 009 1552 495 .20
Forecast Balance CF 31,689 27,690 11,268 30404 25803 15785 28227 32802 32061 25736 20197 _ 16,5/9 22702 19507 (15827)  (3,906) 1327 1024 4,937 1,599 3,151 1,80 601
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Sensitivities on 13 weeks liquidity forecast

Client example on the graphical illustration of the 13 weeks liquidity forecast

EXAMPLE

Cash Forecast - Week 11

5000 Actual 13 weeks Forecast
covenant
4'000 -~ ——— Optimistic
2000 Shortfall of Shortfall of L~
CHF -235k by CHF -264k by !
2'000 30 March 2012 4 May 2012 rs
» 1000 !
3 ! — — — - Base Case
o - T
£
w (1000)
© (2'000)
(3'000) Shortfall of Shortfall of
CHF -1'061k by CHF -1.8mby
(4'000) 30 March 2012 4 May 2012
(5'000) Worst Case
(6'000)
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08.03 16.03  23.03 30.03 06.04 13.04 20.04 2704 04.05 11.05 18.05  25.05 01.06 08.06

weeks
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Adding the monthly year end view to the 13-week forecast

It is important to add a mid term year end view to the 13 week liquidity forecast, and validating the bridge to the monthly
forecast

Cash Forecast - week 11 / Revised Estimate
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Behind the scenes at Breitling - Q&A

Andrew Duncan - Head of Treasury, Breitling

Instructions

In this Q&A, you as the audience can
get involved, so please submit your
questions for Andrew and the Experts
via the questions box on your left
hand side



Survey: Polling question

Which topic would you like to deep dive into in our next Treasury webinar?

Instructions

1. Deep dive into scenario plannin :
P P g At the end of this Webcast, you
2. Key challenges on FX and commodity risk hedging will see a box pop-up on your
3. What will Treasury look like after COVID-19? screen, where you can select one
or multiple topics that you would be
4. Addressing the impacts and uncertainties of the Corona crisis with the support interested in and click Submit
of enhanced Financial Planning and Closing processes
5. Further practical examples around cash management / treasury

6. Any other topics of interest?




Thank you!

One Point of Contact:
Via our crisis helpline and PwC Switzerland website (EN | DE | ER)

Your experts today: B
| B e &

Reto Brunner Michiel Mannaerts Andrew Duncan
Business Treasury Management Guest Speaker
Restructuring Services Email Head of Treasury
Email Breitling
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https://cloud.email.pwc.com/contact-page?form_id=7014I0000006wabQAA&lang=en
https://www.pwc.ch/en/insights/covid-19.html
https://www.pwc.ch/de/insights/covid-19.html
https://www.pwc.ch/fr/insights/covid-19.html
mailto:reto.brunner@ch.pwc.com
mailto:michiel.mannaerts@ch.pwc.com

Thank you
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