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COVID-19 has been affecting businesses. Unfortunately, what
we see todayml ht only the beglnnlng
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Companies are facing external and internal challenges - both
require reactive or preventive actions

Decreasing / Changing Demand Production / Internal Supply
* Reduced sales in e.g. highly affected areas suchas * Low forecast/ planning accuracy
China, South Korea, Italy, Germany etc. » Demand for high flexibility based on demand, supply

and workforce challenges
Workforce
 Limited workforce availability
» Change in culture e.g. home office, travel restrictions

» Unforeseeable buying behavior driven by news,
media and governmental conditions
Supply Disruption
» Supply shortages, interruptions and delays due to
closed factories, factories with workforce and or * Short-time work (“Kurzarbeit”)
supply challenges, supplier bankruptcies, delayed Financial & Regulatory Issues
processing at borders » Financial troubles such as low cashflows,
Economic Uncertainty outstanding or delayed payments
» Low investment rates, fear of recession, shortagesin
lending operations

Reactive actions: Immediate response to current Predictive actions: Ensure business
challenges (crisis is already hitting your company) continuity based on potential future scenarios
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There I1s no time to waste — five mandatory actions to navigate
through the current crisis

Quickly establish a task force

Leverage latest tools, technologies and data analytics to create transparency

Establish a short-, mid- and long-term mitigation plan for demand, supply and workforce

Access governmental support and cross industry synergies / partnerships

B [E] [

Prepare for the up-swing — “History shows that SC struggle most with the up-swing”

March2020
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Order of the day: Ensure business continuity and minimize

P&L impact

Crisis reactive approach

(Crisis is already hitting your company)

v Optimized production

output

" Minimized sales impact

v Improved customer
satisfaction

V Focus on EBIT drivers
across the value chain

V Elimination of waste

v Identify alternative
suppliers

v Compensation of
financial losses

v Governmental support

v Agile COVID-19 impact
mitigation

V Competitive advantage

v Improved cash flow

V Realize immediate price
reductions

Predictive approach
(Proactive crisis prevention)

v Preparade for COVID-19

V Reliable crisis warning
and monitoring system

v Understanding of
weaknesses

v Preemption of impact

V Crisis as opportunity —
higher market share

V Search for alternative
materials

VPreemption of financial
losses

V Immediate response to
root causes

v Higher workforce
satisfaction

V Competitive advantage

v Understanding of any
Governmental support

V Search for alternative
suppliers
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Companies need to tackle this challenge through fire fighting
the acute challenges as well as planning for future disruptions

1 2 3
@Criticality & Root cause Analysis Mitigation Action Plan

Demand Workstream

Source and Supply Workstream

Production/ Internal Supply Workstream

Reactive

Back-office (HR, Tax, Finance etc.) Workstream

1 2 3 4
@ Criticality Assessment Mitigation Action Plan Maintain Crisis Resistance

Demand Workstream
Source and Supply Workstream

Production/ Internal Supply Workstream

Predictive

Back-office (HR, Tax, Finance etc.) Workstream

March 2020
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For both approaches a holistic assessment of the end-to-end

Supply Chain is required

External Internal External

Supplier Supply delays or Multiple and quick order changes, e e
cancellations cancellations @

Demand/order @

ELECTRONICS

Production sites Central Local
distribution center (DC) distribution center (DC) @

HEALTHCARE

Source A Make A Deliver A Deliver o

Supplier
bankruptcies
Low OEE, Limited workforce |ncreasing inventory

H H H TOVYS, SPOR’
low utilization availability levels Deliver restrictions m———=

A Buffer/ Stock
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PwC'’s Supply Chain risk model accesses various leading data
sources for a comprehensive end-to-end risk assessment

“ Global data sources

Big Data Analytics
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Description

Operational Risk

Our PwC 4.0 operationsrisk
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RapicRatings & Howe @ o approach:
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Financial Risk

SC Network

@ We leverage all key data

E_% EURDMONEIE S sources for the risk
— | WORLD BANK e = assessme nt
Geopolitical Risk
SOANDN @ o 5 CD The assessment will be
i - 4 = conducted for each
Regulatory Risk indivi(_jual node (e.g.
i supplier)
. SPHERE g;_E -
> T ) R 3=  Surostat - -4 S : | _
i = ach Supplier As well as for the entire
Social Media . “node” Supply Chain Network
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We will leverage our digital tools to create fast insights of
Individual suppliers and of the entire supply chain network

Suppller Risk Profile (one node) Supplier Risk Network (aII nodes)

Supply Chain Risk Model We will analyze both, the
individual supplier risk as well
as the overarching Supply
Chain risk

» Leveraging technologies such
as Al, semantic analysis,
knowledge graphs and

machine learning (ML) we will

R TR W B assess connections and risks

affecting your business

* This way, not obvious
relationships to the firm, e.g.
secondary and tertiary
relationships, can be
uncovered and their criticality
assessed

BEpEEA

& YouTube

https://youtu.be/LYKLHJUGI
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https://www.youtube.com/watch?v=pPx9zBT7y6U / P A
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Considering the current situation, we are fully prepared to
work remotely with you, your suppliers and customers

Online Meetings

Workflow & project mgmt.

-
Z200MmQ ce
Video Conferencing asana “IF J ira
o Google Hangouts
Webex Meetings
Interactive working/ F ) Channeling
- communication

Virtual Whiteboards

LRI EE B m
rd

E' Conceptboard

3 slack .front

asana

Jamboard

Scrum boards Enterprise Plattforms

‘:' @7 22 A Jira * facebook

Azure DevOps

March 2020
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To tackle your acute and future COVID-19 related challenges,
we propose the following four step approach

Criticality

Assessment

4
< Continuous

¥ | Improvment

» Establish a task force

» Assess impact of root causes/
potential risks on the entire supply
chain and back-office functions

* Develop crisis mitigation and
prevention plans and prioritize

* Execute immediate actions

» Develop communication plan
(internal & external)

* Define resource requirements

.

V First immediate actions
initiated

V Structured root-cause/ risk
analysis of COVID-19 impact

V Detailed mitigation plan

+ Communication plan

(Resomc&cequi;emenis.
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» Mobilize teams beyond task force

» Develop detailed action plan/
backlog incl. RACI, due dates,
team members

* Set-up agile Crisis Management
Office (PMO)

* Implement a strong chain of
command with agile elements

* Implement task force structures &
standards

v

V Agile but standardized way of
working

V Crisis management office incl.
tools

+ Detailed execution plan —
including up-swing

{ Constant impact refinement

» Execute weekly sprints in the
different teams e.g. Supply Team,
Demand Team, etc.

» Constantly measure progress and
raise potential new challenges

* Reprioritize and refine backlog
based on as-is situation

» Monitor upswing opportunities

v

V Agile execution to cater for
potentially changing challenges

Action, impact and success
tracking

v Aligned & structured
communication to suppliers,
customers and team

» Conduct periodical workshops for
general evaluation of capabilities
to resists COVID-19 crisis

» Develop roadmap to improve
future crisis resistance

* Train the trainer and build crisis
resistance capability

v

V Implemented continuous
improvement process

V Trained trainers and prepared
workforce

v Roadmap

March2020
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Firstly, we will support you with installing a task force that is
equipped with standardized tools and procedures

Standardized reporting Standardized meeting structure

Work package %am Daly Stand-up ‘Dady Stand-uj Dally Dally Dady Stand-y
status Supplier £ O0OEM ::: Wit e W2 Review St w2 Revien
: 12am MWV inters
pwe pm W D WA Bt
e W Meeting 223 Meet WP2.122 2.3 Meeting wnm".:::emg 223 Mee
e o —— —
T e WP 1.2 Meeting WP 1.2 Meeting
CW35 ransparency Customer o W 11 Neetng 11 oetng e et
CW36 il WP 1.3 Megting ‘WP 1.3 Meeting

Standardized templates & KPIs Standardized comms channels

Steering Committee

*

Project Lead
L L L 1

Work Work Work
Packages “ Packages Packages

Develop-
mant

Logistic
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Next we will jointly capture the root causes of your current
business disruptions...

Heatmap - root cause assessment of affected products/ families

Products/ Affected _ * Root cause analy3|§ will pe

I B ER B EEE Coctecamdmer
Market A Market B Market C Country A |l Country B SIS:)pITer Plant A Plant B PlantN EBIT Cashflow Tax Availability Training (prOduct based and area/

SN BN e —

ety « Each relevant Product/

Product/ Product Product Family as well as

Family B function/ area will be

Product/Product

Family C

Product/Product

Family D

individually assessed with
regards to businessdisruption
Product/Product
Family E
Product/Product
T Rl T et It r il

due to COVID-19 crisis

» Result of the root cause
assessment will be displayed
in a heatmap which provides a
good overview of the root
cause origin

I Business as usual Medium disruption B Critical disruption (immediate action required) Not relevant/ no concerns

Confidential information for the sole benefit and use of PWC'’s clients March2020
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and assess the impact of each root cause to the entire
business and, If required, react immediately

40% Drop in Sales
Market B (APAC) for
Product family A

Supplier A not able to
ship part X due to plant
shut down

Supplier B not able to
ship part X due to plant
shut down

Due to Corona outbreak
utilization drop of 30% in
plant

Customer C has
cashflow issues and is
unable to pay ontime

Financial challenges of
single source supplier

Controls at border slow
down supply of critical
goods

Confidential information for the sole benefit and use of PWC'’s clients
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Impact Scoring

A
3 6 9 I 12
A
3 6 9 I 12
A
3 I 6 9 12
A
3 6 9 12
A
3 6 9 12
A
3 6 9 I 12
A
3 6 I 9 I 12
AAS is

lllustrative

We will analyze and score the
impact of each root cause

10.000 fewer products and in Plant A & 20.000 fewer products in Plant B
to be produced

Plant A: Utilization drop of 30% & Plant B Utilization drop of 10%
Revenue reduction by 15%

Utilization drop of 30% in Plant N for line A
Weekly revenue loss of €260k

No supply of machine spare parts from Supplier from Country B (EMEA)
Production cost will increase since non ideal machine to be usedfor
production

Overtime might be required

Output of Product/ Product family E, F,G reduced by 15%
Revenue reduction by 20%

Supply shortages in Asia starting next week

Risk of losing key customer x to competitors

Accounts receivable willincrease
Limited impact on cashflowsituation

Supplier filed bankruptcy

Days of Inventory are 30 days due to reduced sales

Existing stock of supplier would provide time to find a replacement
O

immediate action required

Production of part A needs o be delayed by 2 days (immediate actions
can be handled by production planner

thoroughly

For root causes with severe

impact we will execute
immediately [1 we will
leapfrog/ accelerate the

proposed process to achieve

fast results

March2020
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Through a detailed FMEA, we will assess and evaluate all
COVID-1350 related future risks for your business

lllustrative

FMEA — criticality assessment of impact in epidemic crisis Description

Potential Failure = . H
Product/ B e detal of B Preventive : « FMEA will be conducted
ID Product Workstrez Affected Areas Crisis Effe ct/Fai Impact likehoodi < Detection Action/ t t f th d . . f
famil & Ew COmment =z
y - O Hcoms OB ok o starting from the dimension o
1A Sales Market A (EMEA)  Dropin .salgs Rever.lue dro| Peo!ole illness effects 6 !sk mgmt located in 7t 6 the prod uct bro ke n down to
2A Sales Market A (EMEA)  Stag EFF
— ect SEVERITY of Effect . .
3A Sales Market A (EMEA) No s oss of operational capacity _oss of capaoilities to sctfreact (guant Thiesholds to be defnec by peer group comp) the d I menslon of Workstreams
4 A Sales Market B (APAC 1) Drop|Business capabhility likly to get loss _oss of capasilities te zctreact is likely 1o hapaen {quant. Thresholes to be definzd by peer group corrp.)
5 A Sales Market B (APAC 1) StagrVery High Yery high impact on business (rzvznues, etc ), finances or workforce {quart. Threshokds to be defined oy peer group comp.) and aﬁected areas
6 A Sales Market B (APAC 1) No sH High ighimpact on businzss revenues, ez}, finances or worsforce {guant. “hresholds to be defired by peer groap comp.)
7 A Sales Market C (APAC 2) Dro rModerate Wodzrate impact on husiress {revenues, eic), finances or wokiorce (guart. Thresholds to be defined by pzer group comp.) 6 °
8 A Sales Market C EAPAC 2; Stag Low o impac: cn business {(eienues, etc.), finances or workforce quant. Thresholds to be definzd by peszr group comp.) 5 EaCh relevant PrOd UCt/
gA Sal Market G (APAC 2) No s Verny Low YVery lowimpact on basiness (revenues, etz.}, inances or worsforce (guznt. Thiesholds tc be defined by peer groap comp ) 4 P d t F 'I II
10A Sales Car te (L 11 ) Co qtl Minor Winer impsct o1 business (revenues etc.), finances cr werkforce {guant. Thresholds to be defined by peer group zoms.} 3 ro UC aml y aS We as
ales ustomer Leve us Very Minor Yery miror impact on basinzss jrevenues, etc.], finances or wor<force {guant. “hresholds tc be defired by peer groap comp.) H H
1A Sales Customer Level 1 Cust None “ene impact on business (rzvenues, eic.), finances or wo-kiorce {guart. Thresholds to be defined sy pzer group comp.) fu nCtlon/ area WI II be
12 A Sales Customer Level 1  Cust . .
14 A Sales Customer Level 1  Deliv, |nd|V|dua"y assessed
15 A Sales Customer Level 1  Delivi PROBABILITY of Effect Failure Effect o 0
16 A Sales Customer Level 2  Delay Yoy High: Bifect is almost inevitable izz(" COﬂSIdeI’I ng S EVERITY Of
17 A Sales Customer Level 2 Delivi— - 1
High: Repeated effect A0%
18 A Sales Customer Level 2 Deliv &% Im paCt/eﬁeCt’ P RO BAB I LITY
19 A Sales Customer Level 2 De'?i!Moderate: Qecasienal effect 30% 6 Of CrISIS eﬁect, and I I kel I hood
20 A Sales Customer Level 2  Deliv 2E% 5
21 A Sales Customer Level 2  Deliv| 20% Of DETECTl O N
22 A Sales Customer Level 2 DelayjLow: Relatively few effects 15%
10% a =
Z3A Salss Customer Level 2_1No o Remote: Failureis effecis 5% O The PrOd uCt Of th IS facto rS WI II
24 A Sales Customer Level 2  Delay
25 A Sales Customer Level 2 Dela be the RISK PRIORITY
26 A Sales Market D Low Detection Likelihood of DETECTION by current risk mngmt
27 A Sales Market D Low |Absolute Uncertainty sannot detect potential czuse/efect and subseguent mpact N U M B E R (R P N)
Sales Market D No M|Very Remote Wery remote chance thal Zurreni crisis risk mngmi. dstec: polential causesefect ard subsequeﬂM
Market D Remote Remote sharce trat current ceisis risk rngmt. will detect potential causzfeffect an
Veny Low Yery low chance that currert crisis risk mngmt. will detect potem\alj»/
Low _oe chancs current crisis risk mngmt. will detect p:teM
Wodzrate chanze carent crsis risk mngmi
Modzrately Fi
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To do so, we will look at the Supply Chain holistically with the
support of our analytics tools

Meta Data F Varket - Supplier Delivery Product / Description

” . — Health P Performance Service . ,
. —L_ = Performance ¢ We will leverage IPWC,; S
. \‘ F . I \\\ ‘-T . - .
Cfonts & BatinSights of
- Structure : te '
B Exchance RN D T L (3) N icomniete e (4)  Wobsolescence N .
9 9 i individual suppliers as well as
/D — supply chain nodes
: : « We will assess risks that could
: = affect the end-to-end supply
. . chain
Data Sources Data Sources Data Sources
. ,  Supplier data
* News agencies . fﬂgﬂi!tMEdla * Supplier data * Internal
» Weather . . * Financial data performance
intelligence .
channels «Big data providers data
* Social Media g ga * Social media * Logistics
analytics provider data
Confidential information for the sole benefit and use of PwC'’s clients March2020

PWC 16



O D) >

In Step 2, we derive a detailed mitigation action plan with

roles, resources, responsibilities and time lines

Mitigation action plan

Mitigation on Mitigation Responsible Required Sprint Due Progress S“m? . Success
o - Cause/ Impact - Actions u Person n Ressources u No. - - Date :::Z::;:; probability
1| Cavise Build up improved planning caf Max Mustermann |2 people trom pr 1 03.03.2020) 06.03.2020 —% Done
2| Impact lmplement"Kunal‘oel't"—measﬂ Max Mustermann _|1legal person, 1 1) 03.03.2020 06.03.2020] - 2 Overdue _
3| Cause Consider delaysin customsin fLorena lpsum thd 2 0032070 13 05 2070 ——6_] In progress =
4/ Impact Open and strong cemuni cation) Lorena lpsum 1persen from HR| 3 1603 2020 2005 2620 o MNet started
S| Cause Upskill workes by multiple tailWilhelm Wunderlid1 from HR, 1 02032020 06.03.2020 _—=—86 | Overdue | > <> < |
B Impact Terparary autsaurcing of prod Max Mustermann | Task force fram p 1 02032020 06.03.2020 —— |4 Overdue _
7| Impact Send expert from differernt cdLorenalpsum 1 from tax, 1 fron| 2[ IDC3Z020]  13.03.20200- 1 ~ Inprogress _
8 Impact Use Tax benefits and cooperrai Max Mustermann_|1 person from HR| b] 1005 2000 13 05 20000 ——6_| . Inprogress _
9| Cause Identify other suppliers Wilhelm Wunderlic 2 Supply chain |';1 K 10.03.20201 15.03.2020___ -8 . Inprogress _
10| Im pact Seek new opporhunities Reiner Rhein sa &5 m Anmger fa 1 02032020 06.03.2020 - TR Cone _
11 business as usual -review regul Markus Muster not required at i 0 no action \
12 business ay usue -review repul Markos Muster nob reguired at m 0 no action ‘
13| Impact Use Time for critical measures |Max Mustermann |1 from HR, 2 med 1| 0203.2020( ©06.03.2020( —0— | Done _
14| Impact Ship material to different plan| Max Mustermann _|tbd 3| 16.03.2020{  20.03.2020 0 Mot started “
15 no mitigattion required [} no action
16 Irmpact Seek lemporay custemers wilhelm Wunderlich 0 no action
17 buisiness as usual - review regi Markus Muster not required at m ) ne action
18 business asusual rewview regu Markus Muster net required at i 3 - - oo -
15 o mitigotion requires Detailed Prevention/ Mitigation
20 business as usua - review regy Reiner Rhein not required &t r
usual -review regu Reiner Rhein ot reguiredd e Work pac kag eS

Confidential information for the sole benefit and use of PWC'’s clients
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Standardization of Work Package documentation |

Sanitized Client Example

Description

* The systematic root cause and
Impact assessment will be
leveraged to develop detailed
mitigation actions

» Actions will either directly tackle the
root cause and/or work on the
impact

 Work packages (one action or
several actions) will be assigned to
a dedicated team

* Based on the prioritization the
actions shall be assigned to one of
the execution sprints

* The action plan serves also for
monitoring purposes and will be
continuously updated and extended

March2020
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The mitigation plan will lead to detailed work packages

Sanitized Client Example

Current situation Status and prognosis Descri ption
« Delivery Performance: 90% (-5%) Next +3

Current Work package 3
week week weeks progress *  We will leverage our proven

. reporting tools and process (we
have been helping numerous
suppliers in ramping-up their

* Plant utilization: 70% (-10%)

* Inventory levels: 7 SKUs (Raw material) are below safety stock levels

TOP KPIs Long-term measures production to meet OEM deliveries)
Er _ 15 | Q Re-engineer critical parts to facilitate dual- « This enables to track progress and
! FG Stock @ = subol to provide full transparency about
i i Stock S i the success of the mitigation

i — — St U Increase stock levels for selected raw measures

Utilization Tllm—ll l"li““_ii () bifne ——L.J-Tm.ﬁ i | ) OTIF. I materials

[ e - force e = | ESSSSUHPPIIErN & S E

O Set-up supplier health check tools

Short-term measures

40% Drop in Sales Market B (APAC) for Product Reduce “Arbeitszeitkonto” send 20.03.2020
family A selected WF on Kurzarbeit

Supplier A not able to ship part X due to plant shut Insource production or critical part x 30.03.2020
down Select priority customer and inform

others about delivery challenges

Legend: @= Performance critical Y = Performance not onplanned value G = Performance V =completed =open O =overdue
ontrack
Confidential information for the sole benefit and use of PwC'’s clients March2020
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In step 3, the actions will be executed in an agile way

Execution Sprints set-up for a fast and impact centric mitigation Description
Criticality & Root cause Analysis Agile Execution-Sprints ° The Crisis Managgment Office
is always responsible for the

S s . . o
Stakeholders/ % : m sprint planning and monitoring
Client tm—"" _ of the progress
: Crisis Momt, Office SCRUM Master « In an agile sprint approachthe
xecution Team . . . .
Prioritization \ Exec Execution mitigation actions will be
gE= executed
Project owner SmEE— .
) =  In the review phase the
e “ t und . o g .
Effects Milgation o Actions Review iy ol impact mitigation will be
weekly Demand planning weekly bUSINess as assessed. Ineffective actions
- g usual” on the impact will be revised
\ k @ and adapted
AT - Retrospectiv Project : :
Causes and Project o owner * Once the impact is under
Impact = Team owner Stakeholders/ control action will be released
Client .
due to urgency of the reactive
approach
Confidential information for the sole benefit and use of PwC'’s clients March2020
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Finally, we will establish sustainable crisis capabilities within

your company

Train-the-Trainer concept to establish an agile working culture

Certified Agile Coach
(e.g. Certified Scrum
Coach)

Co-Coach

@ (e.g. Certified Agile Professional)

Workstream/ Product owner
(e.g. Head of Procurement & Supply Chain,

ﬁfé gh Head of BU)

Cross-functional Execution Team
(e.g. procurement specialist, shop floor associate, support
functions)

Confidential information for the sole benefit and use of PWC'’s clients
PwC

Responsibility Skill requirements

Certified coaches can lead Agile
Crises impact
Prevention/Reaction Initiatives
independently

Supports meeting facilitationand
trainings, assists work stream
owner and teams in concept

creation and conduction

Create aspects of target
concept by engaging selected
team members in workshops

Participate in all activities,
provide risk insights and drive
prevention/ mitigation actions

* We will conduct workshopsto
upskill the workforce in order
to create the required
capabilities within the
organization

The regular workshops and
the established agile working
culture will enable the
company to maintain the level
of epidemic crisis resistance

Participation in several agile -
crisis impact prevention/reaction
initiatives with prior agile
experience

Prior agile experience or
participation in 1 agile crisis
impact prevention/reaction

initiative

Experience in managing teams
and Agile experience

No foreknowledge required

March2020
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From Strategy through execution, we, PwC / Strategy&, can
help you In this critical situation

strategy&

v

[ ]
b on sy S onon
o 0rieVa o)
[@x:}.,f\.;'/E\QA\_\\j@/b

Worldwide acting strategy consulting firm with
focus on digital transformation of international
companies from strategy through execution.
Leveraging years of experience and global
expertise to create value for the clients.

(Soutbox Ziamond cundus-
Leading IT consulting firm and part of the

PwC Network for technology-enabled business
innovation and transformation enabled by
Cloud services, Data & Analytics, Al, Industrial
loT, RPA and major digitalization technologies.

Confidential information for the sole benefit and use of PWC'’s clients
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Industry 4.0
from strategy
through execution

g o c3

pwc P R T M MANAGEMENT ENCINEERS

Consulting to Completion

Leading consultancy in Supply Chain Management,
Manufacturing and Product Development. Developed
the Supply Chain Operations Reference Model
(SCOR®) as well as the PACE (Product and Cycle-time
Excellence).

mm Microsoft FUELUP

3
== —~ Fraunhofer

We are proud partners of world- leading technology
companies for the internet of things, big data, advanced
analytics and artificial intelligence. We are partnering
with firms in the area of robotics as well as state-of-the-
art digital players.

March2020
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How can we help?

Gustav Baldinger

Partner

Advisory Services Lead

PwC Switzerland

Tel.: +41 79 650 1315
gustav.baldinger@ch.pwc.com

Dr. Reinhard Geissbauer

Partner

Manufacturing Lead PwC
Germany

Tel.: +49 170939 1263

® : reinhard.geissbauer@pwc.com

Christoph Wellinger

Senior Executive Advisor

PwC Switzerland
Tel.: +41 79 791 2391

Supply Chain & Operations Lead

christoph.wellinger@ch.pwc.com
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Dominik Hotz

Partner

Health Industries &

Life Sciences Lead

PwC Switzerland

Tel.: +41 79 832 9049
dominik.hotz@ch.pwc.com

Stefan Schrauf

Partner

Supply Chain Lead

PwC Germany

Tel.: +49 151 461 23326
stefan.schrauf@pwc.com

Reto Brunner

Partner

Industrial Products / Retail &
Consumer Lead

PwC Switzerland

Tel.: +41 79 510 0291
reto.f.brunner@ch.pwc.com
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	In step 3, the actions will be executed in an agile way
	Finally, we will establish sustainable crisis capabilities within  your company
	From Strategy through execution, we, PwC / Strategy&, can  help you in this critical situation
	How can we help?

