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If you ever wondered,

Is my ESG strategy embedded in
my corporate strategy and in line
with my sustainability commitments
and industry best practice?

How do | increase returns
with sustainable investing and
financing solutions?

How do | engage my employees to
act in line with my ESG strategy?

How can | best quantify, integrate
and manage ESG risks?

How can | optimise our
ESG reporting?




ESG strategy and governance

Accelerator workshop / gap and
readiness assessment

Benchmarking
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We critically review your ESG strategy and
operationalisation measures related to all
impacted functions to detect gaps and
highlight risks and opportunities to best
achieve your sustainability goals.

Sales channel and process optimisation
Product adjustment and development
ESG-optimised client journeys

Revenue and margin

Tax consulting and supply chain

We support you in optimising ESG product
and service offerings and go-to-market
strategies in order to increase returns

and at the same time to be compliant and
mitigate risks on greenwashing.

Social responsibility

Equal salary / executive
compensation

Diversity and inclusion
Employee education

We support you in addressing the key
components of sustainable diversity and
inclusion management: equal pay and
equal opportunities, D&l strategy, aware-
ness and education, D&l analytics and
building an inspiring D&l culture.

ESG risk quantification and
modelling

ESG risk integration and
management

We support you in assessing,
quantifying and modelling ESG risks
and help you in integrating them into
your risk framework to fulfil regulatory
standards expected from the market.

ESG report generation and
assurance

ESG data selection and integration
Transparency (tax, supply chain, etc.)

We support you in reporting scope defini-
tion, efficient data access and automation
to ensure you comply and communicate
with impact on all reporting obligations
and reach benchmark levels on
stakeholder communication.
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