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Why organisations

are moving to the cloud

Cloud is shifting the way enterprises look at how IT systems can enable

business transformation

Cloud is the driving force powering digital transformation
today allowing disruptive innovation that democratises
IT and increases business agility. Clowd transformations
whose infrastructure is enabled by cloud hyperscalers
like AWS, MS Azure, GCP and Alibaba, lower technical
and operational complexity making organisations less
dependent on legacy IT, and boosting business-led
innovation.

The cloud is also a key driver for the realisation of new
business models in the digital environment. In this

respect, the cloud is more than a guarantee for future-safe

infrastructure and applications. It fundamentally simplifies
the manner and methods in which we design and use
digital solutions.
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In this context, RISE with SAP is a comprehensive
offering that facilitates holistic transformation and smooth
migration to S4/HANA Cloud. With RISE, organisations
seeking to transform to intelligent enterprises are not
limited by their current ERP implementation or by the
complexity of their business IT landscape. Rather, the
starting point is completely open. This means you could
currently be using a legacy ERP, implementing the on
premise edition of SAP S/4HANA, or just starting your
ERP journey.
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Cloud is the driving force powering digital
transformation today allowing disruptive
innovation and increasing business agility.
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Cloud transformation

with Transcend with PwC

Transcend with PwC enables organisations to get the most out of the
business transformation to the cloud.

Only cloud transformation has what it takes to support
business transformations in a sustainable and resilient
way. RISE with SAP is helping clients migrate their
business to the cloud. Developed with this goal in mind,
RISE with SAP is a subscription-based offering, designed
to help organisations boost agility, strengthen resilience
and enable innovation using the latest cloud technologies
and SAP features.

Simplify

PwC’s goal is to help companies maximise the value
of their SAP S/4HANA Cloud business transformation
and set a direction for long-term digital success.

Our approach to this is called Transcend with PwC and

it is built on a clear vision that will help you go beyond
transformation; We combine business transformation and
S/4HANA assets with industry and business function value
frameworks to supplement RISE with SAP and help our
clients maximising the business value of the S/4 HANA
Cloud business transformation — laying the foundation for
your long-term digital success.
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Phases of Transcend

with PwC

To help companies maximise the business value of their S/AHANA
Cloud business transformation and set a direction for long term
digital success, we bring business transformation and S/4AHANA
assets, industry and business function value frameworks, and a
clear vision to supplement RISE with SAP and enable organisations
to go beyond transformation and become Transcenders.

We call our approach Transcend with PwC and have
structured it in four phases.

Key outcomes

Business cloud strategy ¢ Cloud adoption assessment

Align on business and IT
strategy as foundation for
cloud transformation

e Target cloud architecture
e Cloud governance model

SAP S/4HANA cloud
planning

Build the case for change
and plan the path forward

SAP S/4HANA cloud
transformation e S/4HANA Cloud innovation

Deliver business value with e PwC technology & business innovation

quick adoption and time to * Industry Cloud solution on BTP
value

SAP S/4HANA Cloud
Innovation

e Target S/4AHANA Cloud Architecture
e S/4AHANA Cloud Roadmap
e S/4HANA Cloud business case

Drive continuous innovation
and optimisation

PwC tool & methods

360° cloud adoption assessment
Hyperscaler strategy

Cloud migration factory

Audit for cloud infrastructure

Smart Greenfield approach
Industry Edge

CFIN Stepping Stone approach
BPR for Brownfield/Bluefield*
Custom code conversion*

Xtract and Workbench for post
migration data validation/audit

Cloud change management

BXT combining business, human
experience and technology

Next Generation AMS
Cloud Innovate

RISE with SAP, Transcend with PwC | 5



A 2020 PwC research study' /1
identified a group of companies
that consistently generate
payback and get significant value
across their digital investments.
These companies were also
more likely to take a long view

of transformation.

We called these companies
“Transcenders.”

,, ! https://www.pwc.com/us/en/tech-effect/cloud/digital-ig.ntmI\\


https://www.pwc.com/us/en/tech-effect/cloud/digital-iq.html\\

leads the way

Consistently ranked as one of the top S/4HANA Cloud
partners, PwC is a designated Certified Global Cloud
Elite Partner.

Deployment of S/AHANA
Public Cloud in the world

SAP S/4HANA trained
129768 professionals

Top
Global Strategic

5 Services Partner

[
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Contacts

If you're interested in finding out more, check out our paper on “RISE with SAP, Transcend with PwC” and talk to us about
how you could start harnessing the benefits for your business.
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